The LIFESTYLE CENTER COMMITTEE
7/23/2019 MEETING MINUTES

Patricia Lounsbury, Gym/Chairperson 951-522-9690 Trishl751@gmail.com

Helen McCornock, LSC Director 760-342-6626 Lifestyle.hIm@gmail.com
Walter Pazos, Pickle Ball 760-238-2059 Wpazosl0@gmail.com

Paul Salcido, Tennis 831-595-0365 pdsal1920@verizon.net
Greg Embury, IPCCA Board 310-465-6365 gembury@verizon.net
Joanie Thomson, at large/Bocce Ball 541-308-6738 joaniebthomson@gmail.com
Leslie Frank, Bocce Ball 707-889-3115 Sushifrank@aol.com

Present: Trish, Paul, Joanie, Helen
Absent: Walter, Greg, Leslie

Meeting called to order at 2:05pm by Trish Lounsbury.

e Paul found that the LSC website link for LSC Rules and Regulations linked to the IPCCA R&R’s. Helen will
change to intended link.

e Trish recommended for us to go through the input regarding R&R’s and membership from committee
members, Maggie, Helen and staff and discuss. Helen provided a spreadsheet with income received from
Fee Members. This equates to approximately $25,000 annually. See attached spreadsheet to minutes. *

e R&R’s text changes and additions were discussed. See the attached document outlining suggestions. *

e There was an extensive discussion of existing and potential users. After working through several
scenarios of membership and fees the conclusion was to not recommend a change, leaving membership
options as currently exists.

e Paul wanted to address if Tennis, Pickleball and Bocce Ball Tournaments can be set up to include
nonmembers, outside players from here or other areas. Helen suggested that the request for this be
submitted to the Board for approval on a case by case basis. Paul and committee would like to know the
process to do this.

e Trish would like Helen to present a status report on how effective the additional signage, new card reader
and other improvements have been to secure the LSC facilities are being used by members only.

e Trish suggested LSC sell LSC t-shirts/promotional wear for sale. To be discussed.

e Helen brought up the lack of following the R&R’s regarding smoking, including e-cigs and vapes.
Especially a bad example when committee members are doing these violations. The committee should be
an example, not exhibiting behavior in violation of the R&R’s.

e Which brought up the discussion of what happens when these R&R’s are not adhered to? This should be
determined and added to R&R’s.

e Committee agreed we will outline, discuss and submit these R&R recommendations to the Board.

e Committee agreed we will take up the 12-36 month work plan as priority at the next meeting. Trish and
Joanie will work on an outline to send to the committee prior to the September meeting and have it ready
to submit for the budget deadline.

* See the two attached documents in support of minutes.

Next meeting will be held 2:00pm, September 10, 2019.
Meeting adjourned at 3:05pm.

Minutes submitted by Joanie Thomson 7/25/2019.





